
A Mindtree Case Study

Migration of a Supply 
   Management Application
      for Better Scalability and 
          Increased Availability



Client overview:
The client is a multinational corporation, headquartered in Germany. It is one of the largest 
manufacturers of sports equipment in the world. The client’s revenue in 2018 was listed at 
€21.915 billion. 

Solution:
Based on the client’s problem statements, Mindtree engineered a solution, comprising aspects such 
as employing a Lift and Shift strategy, application monitoring and others, with the aim to mitigate 
them. Below are the key highlights: 

• Lift and shift migration strategy employed

• Created Test and Prod environments 

• Created EC2 and RDS services

• Created S3 buckets for data and backups 

• Integration between On-prem FTP server and AWS S3

• Application monitoring using Zabbix tool

• Configured backups and archival

• Created Cloudtrail and Cloudwatch metrics and alarms 

• Security compliance configuration carried out in AWS as per the client’s standards

Problem statement:
The client needed to migrate their supply management application from On-Prem to AWS. Given 
that the client has a large footprint in AWS, the below factors were considered for migration.  

• Cost – Costs involved are considerably less, compared with On-Prem

• Availability – Easy to integrate with other client applications and data

• Support – Vendor app support is easier in AWS compared to On-prem 

• Governance - Stakeholders and support teams can easily manage and monitor 



Mindtree [NSE: MINDTREE] is a global technology consulting and services company that enables enterprises across 
industries to drive superior competitive advantage, customer experiences and business outcomes by harnessing 
digital and cloud technologies. A digital transformation partner to more than 260 of the world’s most pioneering 
enterprises, Mindtree brings extensive domain, technology and consulting expertise to help reimagine business 
models, accelerate innovation and maximize growth. As a socially and environmentally responsible business, 
Mindtree is focused on growth as well as sustainability in building long-term stakeholder value. Powered by more 
than 31,900 talented and entrepreneurial professionals across 24 countries, Mindtree ― a Larsen & Toubro Group 
company ― is consistently recognized among the best places to work.

To learn more about us, visit www.mindtree.com or @Mindtree_Ltd.

About Mindtree

Mindtree’s comprehensive solution helped the client with many benefits. These include: 

Business benefits:

Easy to use - Quickly 
host applications on 
On-prem, with ease of 
access to support 

services

Scalable and high 
performance – The 

application can scale 
up/ down based on 

demand

Reliable – High 
availability and 

Dev/Test environments 
are added advantages 

for reliability

Cost-effective -
Paying based on 
resources usage

Secure –
End-to-end approach to 
secure and harden the 

infrastructure


