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Welcome to possible A Mindtree Case Study



@ The challenges

The client embarked on a strategic initiative to build the next generation travel processing
platform to receive, process, and ship global trip data to consumers and partners. This needs a
modern and scalable architecture leveraging new technologies to meet key NFRs around larger
volume and faster response.

@ Our solution

m Mindtree defined the solution architecture based on next generation technology stack
involving APIs, Microservices and integration frameworks and identified the right open
source technologies to achieve the client’s objectives

m Mindtree owned and governed the overall architecture and program execution of the

initiative

=, Theresults

The solution delivered the following benefits

» 300% reduction in end-to-end transaction processing time
m 200% reduction in new client onboarding window

» 2Xincrease in new consumers partnering due to the new API ecosystem and faster
onboarding window

m Better B2B integration offerings via APIs to offer core business data to partners

About Mindtree

Mindtree [NSE: MINDTREE] is a global technology consulting and services company that enables enterprises across industries to drive superior
competitive advantage, customer experiences and business outcomes by harnessing digital and cloud technologies. A digital transformation partner to
more than 260 of the world's most pioneering enterprises, Mindtree brings extensive domain, technology and consulting expertise to help reimagine

business models, accelerate innovation and maximize growth. As a socially and environmentally responsible business, Mindtree is focused on growth
as well as sustainability in building long-term stakeholder value. Powered by more than 31,900 talented and entrepreneurial professionals across 24
countries, Mindtree — a Larsen & Toubro Group company — is consistently recognized among the best places to work.

To learn more about us, visit www.mindtree.com or follow us @Mindtree_Ltd




