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Lifecycle automation and process optimization 
led to an increase in throughput of data fixes 
by 150%, maintaining customer satisfaction 
and regulatory compliance for one of the 
largest US-based auto insurer



Challenges
As part of the IT transformation initiative, the client modernized their legacy Policy and Billing system 
on Duck Creek, which has been rolled for with multiple lines of business across all states. 

There were situations where policies in production required data fixes to complete processing. Largely, 
these data fixes were due to Converted Policies in production, and few were due to defects in the 
application, environmental, integration, or performance issues (e.g., incomplete service calls, partner 
system unavailability, request timeouts, etc.) 

Codebase became complex with new functionality and led to a significant increase in billing data issues. 
There was an average of ~1000+ tickets affecting 1500+ policies at any point in time. There were substan-
tial delays in ticket closure due to multiple external dependencies and adherence to standard processes. 

Accelerated fixing of the data issues is the key to prevent escalation of business non-compliance, insured 
retention, and avoiding regulatory penalties from the Department of Insurance. 

Client overview
The client is one of the largest American auto insurance companies with more than 17 million policies and 
insuring more than 28 million vehicles across 50 States in US.

Mindtree solution
The client chose Mindtree as the implementation partner due to our extensive experience with legacy 
modernization and core transformation using Duck Creek Platform. Mindtree has experience executing 
similar large-scale projects and was better poised to help the customer overcome the challenges. 

Mindtree leveraged a team of experienced Duck Creek leads and automation experts to jump-start the 
engagement. The key benefits of the solution offered by Mindtree are:
 Developed several productivity improvement accelerators and process improvements to reduce 
       the data fix turnaround time.
 Optimized existing processes around scheduling, premium reporting re-run process, and deployment   
        strategy.
 Implemented the following automated solution to improve turnaround time:
        "Pull Request" utility to automate the deployment process.
        "Re-kick of transactions and Premium reporting" as part of the data fix execution.
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Rapid fix of data issues impacting 
5000+ policies and helped

 the development team with RCA 
and permanent fix suggestions.

Improved throughput of the 
billing fixes by 150% through 

our solution accelerator.

Benefits
Mindtree helped the client to achieve following benefits through its solution leadership:

~50% improvement in turnaround 
time for customer complaint 

data fixes achieved through process 
optimization and automation, 

leading to business delight.

~50% improvement in TAT for tickets 
related to Premium Reporting 

of policies impacted due 
to scheduling issues.

30% reduction in 
asset distribution time.

Improved compliance 
and time to market for all campaigns . 


