
A Mindtree Case Study

Developed a hybrid 

solution using 

advanced technology 

frameworks for a 

supplemental insurance 

provider―resulting in 

a 70% reduction in 

maintenance and 

support costs per year



Mindtree [NSE: MINDTREE] is a global technology consulting and services company, helping enterprises marry scale with agility to achieve 
competitive advantage. “Born digital,” in 1999 and now a Larsen & Toubro Group Company, Mindtree applies its deep domain knowledge to 270+ 
enterprise client engagements to break down silos, make sense of digital complexity and bring new initiatives to market faster. We enable IT to 
move at the speed of business, leveraging emerging technologies and the efficiencies of Continuous Delivery to spur business innovation. 
Operating in more than 17 countries across the world, we’re consistently regarded as one of the best places to work, embodied every day by our 
winning culture made up of over 22,000 entrepreneurial, collaborative and dedicated “Mindtree Minds.”

The client used a legacy policyholder mobile application built on screen 
scraping technology, which neared the end of support. The application had no 
backup features in case of a non-recoverable event. This resulted in:

 Significant maintenance costs each year

 Scalability issues

 Reduction in customer satisfaction scores and experience 

The aim was to create an enhanced mobile application to enable policyholders 
to file claims at their convenience, receive notifications, and upload the correct 
documents at ease to process claims faster. The client was looking for the right 
technology partner who can help them achieve this objective.

The client is one of the largest providers of supplemental insurance in the United States. With an 
objective to help pay out-of-pocket expenses that most medical insurance companies do not cover, 
the client offers voluntary supplemental insurance in the vision, dental, and hospital categories.

 Mindtree developed a 'Hybrid Solution' using advanced technology 
frameworks to meet the client's business and functional requirements. 

 The solution enabled customers to set up direct deposits through the 
application to receive payments without multiple tedious steps. Some of the 
salient technical features of the application include: 

  Simplified and enhanced user interface

  Support for custom business rules and validations

  WCAG 2.1 compliance

  Analytics support and integration capabilities 

  Multi-language support

 Customer delight with a high user experience―1Million+ app downloads 
with an active user base.

 Simplified and streamlined the claims process.

 45 - 55% performance improvement resulting in faster response and ease 
of use.

 70% reduction in maintenance and support cost per year.
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