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The Client

Leading multinational food manufacturing organization

A Challenges

 Data Center migration from Rackspace to Amazon
+ 700 Digital properties to be migrated

* Mitigate migration risk to targeted top sites considered "Crown Jewels”, which represented

75% of their traffic volume

+ Replacing EOL Google Search Appliance (GSA) with a cloud based search solution for 700+

applications

¥ Solutions

° Detailed study of the application landscape and proposed the strategy and sequence of

migration
° Data center design including network, web application firewall, cloud monitoring
* Factory-based use of third party tools for lift and shift scenarios
° E-2-E Ownership of all technology stacks and infrastructure

* Evaluated multiple cloud based enterprise search solutions to identify a suitable alternative to
GSA. Developed an adapter component that interfaces the existing applications with the new

search solution

5 Benefits

* Savings of 25% operational spend ($1M )

* Time to Market reduced by 50% 259 50%
Savings _Reduction in
time-to-market

* 20% cost reduction on incumbent contract

* Appli-structure, cloud-ops, dev-ops applied to keep platform

- o
availability at 99.9% 99.99, 700+

. . . . . Platform Applications

e 700+ applications were integrated to the new search solution without Availability Integrated

any application code change

* The Cost savings that we were able to drive over the years is as below

. 20%
| End of 2015 - Rackspace Costing was $ 130,000 per month Cost

Reduction

| End of 2016 - AWS Cost post complete migration $ 92,000 per month - 29.2% savings

| End of 2017 - AWS infra post optimization $ 74,000 per month — Savings of 43% as
compared to 2015

Mindtree [NSE: MINDTREE] is a global technology consulting and services company, helping enterprises marry scale with agility to achieve competitive advantage. "Born
digital,” in 1999 and now a Larsen & Toubro Group Company, Mindtree applies its deep domain knowledge to 350+ enterprise client engagements to break down silos,
make sense of digital complexity and bring new initiatives to market faster. We enable IT to move at the speed of business, leveraging emerging technologies and the
efficiencies of Continuous Delivery to spur business innovation. Operating in 18 countries and over 40 offices across the world, we're consistently regarded as one of
the best places to work, embodied every day by our winning culture made up of over 21,000 entrepreneurial, collaborative and dedicated "Mindtree Minds.”



