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The Client

A Mindtree initiative to simplify waste management and transform the livelihood of waste pickers

A Challenges

* Simplify waste management and transform the livelihood of waste pickers

Build a Livelihood Platform, not just an Application System for waste/ragpickers

+ Connect the ecosystem including waste generators (house/apartment), collectors, and buyers

Microservices based multi-tenancy platform

Handle unpredictable workloads

@ Solutions

 Easy and one click script-driven setups for the whole environment using cloud formation
* Highly available and auto scalable containerized infrastructure using EC2 and Docker
* Secure Private Cloud to isolate critical resources

¢ Manage multiple infrastructure environments easily

AWS S3 as elastic content store and AWS RDS as an elastic and flexible Transactional store

5 Benefits

» Acquired elastic capacity for unpredictable workloads

« Achieved always-on data and compute availability

« Implemented security isolation across environments

« Provided elastic content storage for growing binary assets
+ Essential scaling out as per the demand spike

* Increased agility for incremental updates

* Reduced administration overhead

Mindtree [NSE: MINDTREE] is a global technology consulting and services company, helping enterprises marry scale with agility to achieve competitive advantage. "Born
digital,” in 1999 and now a Larsen & Toubro Group Company, Mindtree applies its deep domain knowledge to 350+ enterprise client engagements to break down silos,
make sense of digital complexity and bring new initiatives to market faster. We enable IT to move at the speed of business, leveraging emerging technologies and the
efficiencies of Continuous Delivery to spur business innovation. Operating in 18 countries and over 40 offices across the world, we're consistently regarded as one of
the best places to work, embodied every day by our winning culture made up of over 21,000 entrepreneurial, collaborative and dedicated "Mindtree Minds.”



