
Enhanced scalability, 
availability and 
security for a
leading supermarket
chain by migrating 
to AWS Cloud



Extant Infrastructure was not flexible or scalable to the growing seasonal demands of the 

Ecommerce Platform 

Lack of dedicated skillsets in managing current infrastructure and ability to scale the skills and 

bring in automation to Cloud Infrastructure 

Longer lead times with respect to infrastructure deployment & provisioning

Designed the blueprint solution to meet peak loads during seasonal demand and ensure the 

service could load within milliseconds

Deployed key components i.e. e-commerce module, reporting services and network firewall in 

multi AZ

Setting up security policies that meet with WFM IT security standards and HIPAA requirements 

With expected load during seasonal demand, performed 1000 concurrent users per minute 

test and noted the performance and utilization 

In addition, applied monitoring, key management, patch management services for server up to 

date and continuity of the services

Achieved higher infrastructure scalability, availability, internal & HIPAA security compliance 

Agility and Scale: E-Commerce platform firm became ready to extend its new infrastructure as it 

grew its user base and added new features and functionality

Achieved operational excellence by implementing automation – Auto scaling deployment, 

effective monitoring and patching servers, etc  

Improved servers, application performance for growing seasonal demand 

A leading American supermarket chain exclusively featuring organic foods

Mindtree [NSE: MINDTREE] is a global technology consulting and services company, helping enterprises marry scale with agility to achieve competitive advantage. “Born 

digital,” in 1999 and now a Larsen & Toubro Group Company, Mindtree applies its deep domain knowledge to 350+ enterprise client engagements to break down silos, 

make sense of digital complexity and bring new initiatives to market faster. We enable IT to move at the speed of business, leveraging emerging technologies and the 

efficiencies of Continuous Delivery to spur business innovation. Operating in 18 countries and over 40 offices across the world, we’re consistently regarded as one of 

the best places to work, embodied every day by our winning culture made up of over 21,000 entrepreneurial, collaborative and dedicated “Mindtree Minds.”


