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Built a CADIS

center of

excellence

and reduced

time to market

for a UK based The recent emphasis on regulatory compliance, SOA and

mergers and acquisitions has made creating and maintaining

[a rge fu nd accurate and complete master data, a business imperative.

Here's how Mindtree helped a global fund manager, managing
man age r. over £26.5 billion of assets, maintain their master data using

CADIS. The solution made it possible for the customer to shrink the
testing cycle and accelerate time to market.

The challenge

The customer had implemented CADIS, an enterprise data management
solution, as a central data hub. Lack of expertise on CADIS internally and
the challenge of retaining skilled CADIS experts, added to the
customer’s problem. This led to the need for change management, to

* Reduced development time adapt to the needs of CADIS technology.
and improved quality of build

e Reduced the deployment time
by 35% through process
automation

e Decreased post production
issues / bugs reducing the

Business impact

In addition, the customer was facing challenges in development,
deployment and testing of applications. Deploying CADIS across
different environments was time consuming as it was done manually.
The time spent during the entire testing cycle, including system,

time to market integration and user acceptance alleviated the concerns.

o Significantly reduced the
testing cycle through proven They needed a technology partner with expertise in CADIS to take
test methodologies complete ownership of application development, maintenance and

support of their CADIS applications.



Our solution

Mindtree built a CADIS Centre of Excellence (CoE) for the customer. The CoE provided application
maintenance and development support for the CADIS implementation. Mindtree implemented standard
tracking processes and metrics to improve the effectiveness of the deliverables.

We also implemented AutoREL, a CADIS project release automation tool for the customer to reduce the

CADIS build deployment time across environments. To improve testing, we implemented industry standard
test processes that considerably improved the quality.

Learn more about our services and solutions in Banking and Financial Institutions.

To contact our experts, write to us at info@mindtree.com
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Mindtree [NSE: MINDTREE] delivers digital transformation and technology services from ideation to execution, enabling Global 2000 clients to outperform the
competition. "Born digital,” Mindtree takes an agile, collaborative approach to creating customized solutions across the digital value chain. At the same time, our deep
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